2020 Leadership Retreat

“We are limited not by our abilities but by our vision.”

February 18 -19, 2020

LOUISIANA HOUSING COUNCIL Sam’s Town Hotel and Casino
315 Clyde Fant Parkway Shreveport, La. 71101

Dear LHC Members,

The Louisiana Housing Council of NAHRO is now offering the 2020 Leadership Retreat to be held
Tuesday, February 18, 2020 from 8:00 AM — 4:00 PM and Wednesday, February 19, 2020 from
9:00 AM — 12:00 PM at Sam’s Town Hotel and Casino, located at 315 Clyde Fant Parkway
Shreveport, La. 71101. Registration cost is $100.00 per person.

Ronnie Slone is the Founder and President of The Slone Group, an organizational development
and training consulting firm based in the Greater New Orleans area. Ronnie has over 30 years of
experience in operations management, human resources, training and professional staffing with
Fortune 500 companies and small businesses alike. Ronnie is also a faculty member of the
Goldman Sachs 10,000 Small Businesses Program at Delgado Community College and the
national cohorts at Babson College. A passionate community leader, Ronnie strives to develop
organizations, a ready workforce by preparing youth for life after graduation and help create
communities where citizens can live, work, and raise a family. He has contributed to numerous
organizations in the Greater New Orleans area as a community volunteer including Jefferson
Chamber of Commerce, GNO, Inc., City Park New Orleans, CASA Jefferson, River Region Chamber
of Commerce, and Louisiana Board of Commerce and Industry. Most recently, he served as the
Interim Director for Trinity Community Center located in Hollygrove in New Orleans.

To ensure you have hotel accommodations, please make your reservations directly with Sam’s
Town Hotel and Casino by calling 877-429-0711. The hotel is offering a special rate of $69.00
for a Double bed and for a King bed, plus tax, for room reservations mention the group code
SHO2LH. Do not delay. The cut-off date for this special room rate is February 10, 2020. Do not
forget to bring your tax-exempt forms.

The registration form information is attached. Do not miss this opportunity to receive valuable
training at an affordable cost. The Louisiana Housing Council is offering the 2020 Leadership
Retreat at a special rate of $100.00.

Sincerely,

Bobby R. Collins, LHC President




LHC 2020 Leadership Retreat

February 18- 19, 2020
Sam’s Town Hotel and Casino
315 Clyde Fant Parkway Shreveport, La. 71101

REGISTRATION DEADLINE - February 14, 2020

Please complete this form and return with check as indicated below:

Is your agency a paid-up member of the Louisiana Housing Council? [ Yes

Registration - $100.00
AGENCY:

ADDRESS:

CITY: ZIP CODE:

PHONE:

PERSON(S) ATTENDING:

Payment Method: Make checks payable to Louisiana Housing Council
Check #: Amount:

Contact Person: Phone#t:

Please remit form and payment to: Louisiana Housing Council P.O. Box 283 Hammond, La 70404




LHC 2020 Leadership Retreat Tentative Agenda

February 18, 2020

8:00 AM Registration

9:00 AM-10:15AM  Welcome / Geographical Introductions / Success Icebergs
10:15 AM-10:30 AM Refreshment Break

10:30 AM-12:00 PM Where Are We Now? — Assess Progress

Review Mission & Vision / CIA Exercise / Where Are We Going and How Are We
Going to Get There? — Strategic Priorities

Communicating the Mission, Vision, and Values Effectively (Styles at Work,
Communications Exercise)

12:00PM Lunch Break
1:00 PM-4:00 PM How Did We Get Here / What Do We Do Well / Where Can We Improve / What

Would We Like to See?
What Barriers Exist? Risk Identification — What is Going to Stand in our Way?
4:00 PM Dismissal

6:00PM-8:00PM  Group Dinner/Activity

February 19, 2020

9:00 AM-9:30 AM Breakfast

9:30 AM-9:45 AM Morning Energizer Activity

9:45 AM-11:00 AM Cover Story Exercise / Setting Goals for Moving Forward / Committee Work

Time
11:00 AM-12:00 PM Prepare for Committee Work Focusing on Each Committee

Recalculating Route/Review of Committee Goals

12:00PM Dismissal




