VIS SIS

Louisiana Housing Council

28025 MARINTENANCE
WORKSHOP

July 14 - 17, 2025

L "AUBERGE
CASINO RESORT
777 Avenue L'Auberge. Lake Charles, LA 70601
Rate: $149 Cut-0ff: 6/22/25
Group Code: SLHC25

IIIIIIIIIIII



NSPIRE -V Certification 3y

3 Day Training

This 3-day training is designed for the Housing Choice Voucher Program that is now required to
implement the new inspection program known as National Standards for the Physical Inspections of
Real Estate [NSPIRE). This is not the Public Housing programs course.
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HUD has begun a complete review and revamp of the Real Estate Assessment Center (REAC) inspection
protocols for HCV and other assisted housing programs. This training will help attendees understand
the new standards, the scoring system and the impact of the deficiencies identified during the
inspection. Agencies are completely transitioning from UPCS to NSPIRE and need to start preparing for
the implementation of NSPIRE.

During this training, participants will learn about the new NSPIRE protocol, including the new 63
standards, types of deficiencies, impact on the scoring, and administration. The training will include
photos of actual deficiencies so individuals will understand the new criteria, and the differences
between life-threatening, severe, moderate and low. The 3 areas of inspection will be covered -
Outside, inside, and unit.

Get your agency ready for implementing the new protocol - We will take you deep into the standards,
the impact of each deficiency, and provide methods to focus on and correct life-threatening and severe
conditions to improve an agency's scores.

Objectives

- After completing this training, participants will be able to:

- Provide a greater understanding of the new inspection requirements and standards

- Provide methods to improve the scores of the Housing Choice Voucher Program

- Obtain a better understanding of inspectable areas and the levels of deficiencies

- Provide foundational information that can be used by all personnel as a guide to the standards and
processes

Who Should Attend?

- Housing Choice Voucher Executive Directors of small agencies who conduct inspections

- HCV Directors of Operations of small agencies who conduct inspections

- Housing Choice Voucher Inspectors Training Provided By:
- Housing Choice Voucher Managers

- HCV Maintenance Supervisors

- Maintenance Personnel



JULY 14, 2025

8:30 am - 5 pm: NSPIRE - V Certification - NAHRO
3pm-6pm: Registration/ Exhibitor Setup
3pm-6pm: Ethics/Harassment Training

JULY 15, 2025

7:30 am - 8:30 am: Breakfast with Exhibitors

8 am - 2 pm: Registration/ Exhibitor Setup

8:30 am - 5 pm: NSPIRE - V Certification - NAHRO

8:30 am - 10 am: HVAC A-Z - Chadwell

8:30 am - 10 am: Hands On Electric - HD Supply

10 am - 10:30 am: Break with Business Partners

10:30 am - 12 pm: HVAC A-Z, Continued - Chadwell
10:30 am - 12 pm: Hands On Electric, Cont'd - HD Supply
12 pm - 1 pm: Opening Luncheon with Business Partner Recognition
1pm - 2:30 pm: HVAC A-Z, Continued - Chadwell

1pm - 2:30 pm: Hands On Plumbing - HD Supply

2:30 pm - 3 pm: Break with Business Partners
3pm-4:30 pm: HVAC A-Z, Continued - Chadwell

3 pm - 4:30 pm: Hands On Plumbing, Cont'd - HD Supply
6 pm - 9 pm: Hospitality / Game Night
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JULY 16, 2025 ey

7:30 am - 8:30 am: Breakfast with Exhibitors

8 am - 2 pm: Registration/ Exhibitor Setup

8:30 am - 5 pm: NSPIRE - V Certification - NAHRO

8:30 am - 10 am: HVAC A-Z - Chadwell

8:30 am - 10 am: Hands On Electric - HD Supply

10 am - 10:30 am: Break with Business Partners

10:30 am - 12 pm: HVAC A-Z, Continued - Chadwell

10:30 am - 12 pm: Hands On Electric, Cont'd - HD Supply

12 pm - 1 pm: Opening Luncheon with Business Partner Recognition

1pm - 2:30 pm: HVAC A-Z, Continued - Chadwell
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F‘f{,f 1pm - 2:30 pm: Hands On Plumbing - HD Supply
‘«/ 2:30 pm - 3 pm: Break with Business Partners
'I 3pm-4:30 pm: HVAC A-Z, Continued - Chadwell
\. 3pm - 4:30 pm: Hands On Plumbing, Cont'd - HD Supply

6 pm - 9 pm: Hospitality / Game Night

4 JULY 17,2025

. 7:30 am - 8:30 am: Breakfast with Exhibitors

> 8:30 am - 10 am: Fair Housing with HUD FHEO

10 am - 10:30 am: Door Prizes & Closing Comments

10 am Exhibitors Breakdown I




